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TRUCK WASH RESOURCE LIBRARY 

How to Choose a Truck Wash Equipment 
Manufacturer: The Questions to Ask 

Most people enter the truck wash industry through an equipment conversation, and that makes sense. The 
equipment is the visible, tangible part of the business, and the manufacturers building automated large-vehicle 
systems today have solved problems that kept this category manual for decades. This guide is not a ranking of 
manufacturers. It is a framework for the questions a serious buyer should ask, regardless of which manufacturer 
they are talking to, so the decision gets made on facts specific to the site rather than on a single sales 
conversation. 

The field includes established, credible manufacturers such as D&S Car Wash Supply, InterClean, Westmatic, 
LazrTek, Hydro-Chem Systems, and KKE, among others, each with different strengths depending on format, 
throughput needs, and site conditions. The right fit depends on the project, not on which manufacturer is spoken 
to first. 

 

FORMAT AND CONFIGURATION 

 

Touchless, friction, or hybrid, and why for this site? 

Touchless high-pressure systems suit reefers, wrapped trailers, and high-gloss livery where zero contact matters. 
Friction handles heavy mud and bonded road film that pressure alone struggles to break. Hybrid systems combine 
both in one line. The right configuration follows the vehicle mix a site will actually serve, not a manufacturer's default 
package. 

Gantry versus drive-through, and what does that mean for site layout? 

This is a site decision as much as an equipment decision. A gantry system and a continuous-flow drive-through 
system have different footprint, stacking, and throughput characteristics, and the choice should be made alongside 
the site plan, not independently of it. 

How does the system handle irregular geometry? 

Ask specifically how the equipment profiles and adapts to ladders, stacks, lifts, mirrors, booms, and other add-ons 
across a range of vehicle types, from a sprinter van to a full semi trailer. Dimensional scanning technology is the 
current generation's answer to this question, and the specifics vary by manufacturer. 

 

THROUGHPUT AND ECONOMICS 

 

What is the rated cycle time, and what is the realistic operational throughput? 

Rated cycle times and real-world site throughput are different numbers once driver loading, payment, queueing, and 
mixed vehicle geometry are counted. Ask for both, and ask how the manufacturer arrived at the operational estimate 
for a site like yours. 

What does a realistic cost-per-wash comparison look like for this project specifically? 

Vendor-modeled comparisons between automated and manual wash costs are useful directionally, but they are built 
on specific labor, utilization, and utility assumptions. Ask what assumptions underlie any comparison provided, and 
expect to model the actual numbers for your site rather than relying on a general figure. 

 

WATER AND ENVIRONMENTAL 

 



What water reclamation rate does the system achieve, and under what conditions? 

Reclaim systems are frequently advertised at a headline recovery percentage under favorable operating conditions. 
Ask about actual recovery under your site's expected load and maintenance schedule, and about ongoing sludge 
handling and disposal cost, since reclaim is a managed cost, not a set-and-forget feature. 

How does the system support pretreatment and discharge permit compliance? 

Many municipalities cap what a facility can send to sewer and require a separate pretreatment permit. Ask how the 
manufacturer's system is designed to support the pretreatment approach your jurisdiction will require, since this 
affects reclaim design and site utility planning. 

 

SUPPORT AND OPERATIONS 

 

What does installation coordination with the general contractor look like? 

Ask how the manufacturer typically coordinates delivery timing, rough-in specifications, and equipment-specific 
construction requirements with a general contractor, and what the manufacturer expects from the site before 
installation begins. 

What fleet account and remote monitoring capability comes with the system? 

Current systems commonly include RFID vehicle tags, cloud-based per-vehicle tracking, consolidated invoicing, and 
remote diagnostics. Ask what is included versus what requires a separate subscription or add-on, and how remote 
monitoring supports a lean-staff operation. 

What is the service and maintenance network in this region? 

Automated equipment carries specialized maintenance needs. Ask about service response times, parts availability, 
and whether support is direct or through a regional distributor, since this affects uptime long after the facility opens. 

 

Why this decision should come after the site, not before it 

A manufacturer cannot correctly recommend a configuration without knowing a site's vehicle mix, water 
conditions, and throughput needs, and a buyer cannot evaluate a manufacturer's answers without that same 
information. That is why the equipment decision works best once site selection, geometry, and demand 
qualification are already understood. At that point, the conversation with any of the manufacturers above 
becomes a much sharper one, and the manufacturer can do their best work because the questions being asked 
are the right ones. 

Big Rig Development Group is equipment-agnostic and does not sell or recommend equipment. This guide 
reflects the categories of questions worth asking any manufacturer, so that decision can be made on the merits 
of a specific project. 
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